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The development of strategic policy to ensure that the Council has put in place proper 
arrangements to secure economy, efficiency and effectiveness in its use of resources, i.e. Value 
for Money. 

To ensure that the Council has proper arrangements in place for securing financial resilience 
and the management of the Council’s resources. 

Policies, Plans and Strategies 

 Medium Term Financial Strategy 

 Budget Framework 

 Procurement Strategy 

 Discretionary Benefit and Rate Relief Policies 

 Council Tax Reduction Scheme 

 Asset Management Strategy 

 Commercial Strategy 

Key Areas 

 Strategic Finance 

 Budget monitoring 

 Treasury Management 

 Capital Programme 

 Value for money 

 Procurement 

 Savings programme 

 Payments and Sundry Debtors 

 Insurance and risk management 

 Benefits Administration 

 Council Tax Collection 

 Resource Management 

 

 

 

 



Strategic Finance 

By the end of May 2019 officers had prepared the council statutory accounts, the Statement of 
Accounts, in line with statutory requirements. External auditors are currently in the process of 
reviewing these accounts and will issue a report to Audit Committee on 25 July 2019.  

Budget monitoring  

The budget for 2019/20 was set at the full Council in February 2019, with progress towards the 
budget is formally reviewed every three months.  The Medium Term Financial Plan (MTFP), 
which includes the Council’s Financial Strategy, looks at projected income and expenditure over 
the next five years. The last update to the MTFP will be presented at Council in July 2019.  

Treasury Management 

The Treasury Management Framework Report for 2019/20 was approved at Council in February 
2019.  The framework includes a Capital Strategy to clearly link a Council’s spending and 
financing plans for the medium/long term, by ensuring the Council have robust arrangements for 
investing and only borrows where it is appropriate and affordable.  Finance staff will apply the 
investment strategy when making decisions on where, and for how long, investments are 
placed. 

Capital Programme 

The MTFP includes the Capital Strategy which sets out the sources of funding of capital 
expenditure, any restrictions on how that funding should be applied and the process for 
considering new bids for the capital programme.  The Property and Land Management Strategy 
has informed the long-term requirements and phasing for capital expenditure based on input 
from LSH.   

The latest Capital Programme includes the re-profiling of spend between years and the 
inclusion of income and expenditure relating to the Morecambe Bay Coastal Communities grant 
of £2.51m. 

Procurement and Value for Money  

SLDC’s Sustainable Procurement & Commissioning Strategy 2019-20 was agreed by full 
Council in February 2019. This sets the framework for the Council to purchase goods, services, 
and works to deliver value for money and to meet the needs of local citizens. The strategy has 
been reviewed to ensure it meets best practice and is consistent with the LGA’s National 
Procurement Strategy for Local Government in England 2018.  It incorporates the most 
appropriate elements of best practice in structure, policy and procedure, and will remain 
sufficiently flexible to respond to both internal and external change. 

Savings programme 

The Council is focused on achieving savings, primarily through efficiencies. During the budget 
and planning process there is an emphasis on ensuring resources are directed to priority areas 
in line with the Council Plan, with service efficiencies monitored and reviewed highlighting where 
further savings can be made.  The introduction of a Commissioning Framework and a 
Commercial Strategy will help balance service demand and income generation. 

The Budget Strategy for 2020/21 must concentrate on closing the revenue deficits, either 
through increases in income or reductions in expenditure. Where capital expenditure is required 
or able to generate future revenue savings it should be prioritised. Unless funding from 
earmarked resources, no revenue budget growth bids (including reductions in income) should 
be accepted until all budget pressures are funded and the 2020/21 budget deficit is met. 



The Customer Connect programme will deliver savings of £740k in 2019/20 and then on-going 
revenue savings, initially of £1.55m per year.  There are also likely to be indirect savings as a 
result of new ways of working which have not yet been identified.  The programme includes the 
preparation and implementation of a commissioning framework to review the need for services 
and to review how services should be provided, including de-commissioning of services where 
necessary.  

Insurance and risk management 

The Council has a Risk Management Process, which is reviewed annually by Audit Committee, 
which describes how the Council identifies and manages operational and strategic level risks.  
There were no changes required as part of the review approved by Audit Committee in April 
2019. The Portfolio Holder with responsibility for risk management and the Chief Executive 
jointly have overall responsibility for risk management throughout the Council. 

Corporate Management Team identifies and reviews existing risks and ensures mitigations to 
determine which risks are included on the Strategic Risk Register. Corporate Management 
Team reviews the risks along with corporate plan performance on a quarterly basis which are 
included in quarterly performance reports to Overview and Scrutiny Committee and Cabinet.  

Where appropriate the Council arranges insurance to mitigate the financial impact of risks.  The 
insurance cover and administration are set out in the Finance Procedure Rules within the 
Constitution.   The Council concluded a procurement exercise in March 2019 for insurance for 3 
years with Zurich Municipal with an option to extend for up to 2 years.  This exercise achieved 
value for money and extended cover. 

Benefits Administration 

The performance of the benefits team continues to maintain a high level of administration in new 
claims and changes in circumstances for both housing benefit and council tax reduction being 
processed within the target times contained in previous service plans.  

The most recent new claims processing statistics are as follows:-  

 April 2019 – 19.3 days  

 May 2019 – 21.1 days 

 June 2019 – 18 days  

The most recent change of circumstances processing statistics are:-  

 April 2019 – 5 days  

 May 2019 – 6.9 days  

 June 2019 – 6 days  

The whole district now falls under Universal Credit full service. As a result of this there has been 
a reduced number of claims for Housing Benefit (as all new working age claimants, with 
exemptions, are required to claim Universal Credit for the housing element, which replaces 
Housing Benefit), and an increased number of claims for council tax reduction. Electronic 
notifications of monthly Universal Credit entitlement, has resulted in an increase of 400 items 
(on average) of work per week since full service. Following the introduction of the verification of 
earnings and pension scheme (a Department of Work and Pensions program to assist in 
reducing fraud and error) the workload has continued to increase. Additional support has been 
received for this which the team will utilise to ensure performance remains high.  

The council is continuing to work in partnership with colleagues at the Department of Work and 
Pensions (DWP), Citizens Advice and other partner organisations to ensure that the transition to 
Universal Credit for customers is as seamless as possible. The council strives to ensure that it 



maximises benefit entitlement through Council Tax Reduction and despite a reduction of over 
£20,000 in 2019/2020 Discretionary Housing Payments funding allocation, will continue to 
provide additional support to vulnerable residents. 

Council Tax Collection 

At the end of June 2019, council tax collection rates were ahead of target and recovery 
procedures are progressing. It is also expected that collection rates will remain close to target 
however they will continue to be monitored closely.  

The most recent statistics for council tax collections rates at 30 June 2019 was 30.25%, which is 
0.12% above the target of 30.12%.  

Resource Management 

The delivery of the Council Plan requires the balancing of competing demands for resources.  
The Council has a number of policies and strategies to guide resource allocation including: 

 People: Workforce Plan 

 Money: Medium Term Financial Plan and Procurement and Commissioning Strategy 

 Assets: Property and Land Management Strategy, Parks and Open Spaces Strategy 

These strategies are reviewed regularly.  During 2019/20 a Commissioning Framework and a 
Commercial Strategy are planned to complement the existing strategies.   

These strategies and the Council Plan are used to assist the leadership team in preparing 
service activity plans. 

Asset Management  

A strategic land and property management board has been set up to provide clear direction on 
the Councils land and building portfolio and drive a 10 year programme. All future investments 
will be focussed on where it meets council priorities, service requirements/ efficiency or 
maintenance requirements.  

The Council is continuing to explore the remodelling and reconfiguration of South Lakeland 
House and Kendal Town Hall as part of the Customer Connect Programme to ensure effective, 
efficient use of the space and full utilisation. This is known as the places element of Customer 
Connect.  

The Places work package has commissioned Lambert Smith Hampton with sub consultants 
Bluesky Design Interiors Ltd to produce technical designs up to RIBA Stage 4 for South 
Lakeland House and Kendal Town Hall, with the aim of creating a scheme which is fit for 
purpose, fit for the future and maximises the use of the available space. This stage will include a 
planning application and listed building application along with formal; tender of the works prior to 
returning to Cabinet to seek approval for the works (RIBA Stage 5). Income will be generated 
through the rental of surplus space and the creation of a ‘Mintworks 2’ in space vacated by 
SLDC. Along with operational savings and the avoidance of capital expenditure this will cover 
the cost of the project and give and income stream to the council. As a result it is expected that 
the accommodation requirements will not just be reduced in terms of the number of workspaces, 
but the type of workspace will change with the new accommodation supporting the ways of 
working to move away from silo working and towards one of flexible working, where boundaries 
between persons doing different tasks are removed, as multi-skilled working predominates. 

Income will be generated through the rental of surplus space and the creation of a ‘Mintworks 2’ 
in space vacated by SLDC. Along with operational savings and the avoidance of capital 
expenditure this will cover the cost of the project and give and income stream to the council. 



The project for re-surfacing of South Lakeland House multi storey car park was completed on 
time and this will help to protect the concrete structure. A tri-flex coating has been applied to the 
top two levels with remedial works to the drainage also being completed. A new jetty has been 
provided at Waterhead to replace an old public jetty which was at the end of its lifespan. The 
extension to Braithwaite Fold Caravan Park is nearing completion and will be handed over to 
the Caravan Club in time for the Summer holiday period. A planning application is imminent for 
works to Grange Lido and Grange promenade with works due to start in the new calendar year. 
A planning application has been submitted for photovoltaics for the Mintworks building in Kendal 
and this will be followed up with an application for solar panels to Town View Fields Hostel.  

All Service Contract tenders have been awarded and the new service contracts will roll out from 
1st August 2019. Prior to tender, all sites were audited to ensure that service information was up 
to date and that all service items were serviced to meet with the current standards. 

The Kendal market review is also well underway with permission sought from Cabinet to 
proceed to the next stage of procurement to look for a new market management operator who is 
innovative and has the relevant experience to help secure the markets future and help it to 
become an economic driver for the Town. 


